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THE REPUBLIC OF UGANDA 

MINISTRY OF PUBLIC SERVICE 
PLOT 12 NAKASERO HILL ROAD 
P.O. BOX 7003 
KAMPALA 
UGANDA

  

30th June, 2025 

 

                        ESTABLISHMENT NOTICE NO. 2 OF 2025 

 

GUIDELINES ON HUMAN RESOURCE MANAGEMENT IN THE PUBLIC 

SERVICE  

 

1.0 Introduction 

1. These guidelines are issued in accordance with Section 7 of the Public Service Act, 

Cap 91 and Section A-a (14&15) of the Uganda Public Service Standing Orders, 

2021. 

 

2. The Ministry of Public Service issued Establishment Notice No. 1 of 2024 to 

guiding the Service on Human Resource Management in the Public Service 

covering Payroll, Wage Bill, Pension and Gratuity, Performance Management as 

well as other Human Resource Management issues in FY 2024/2025. 

 

3. During the course of FY 2024/2025, this Ministry implemented some of the 

recommendations of the Auditor General of policy nature and those impacting 

Human Resource Management arising from the Special Audit of the payroll from 

1st July 2019 to 30th December, 2023. 

 

4. During the same period, the Ministry continue to implement a number of Human 

Resource Management reforms/ initiatives such as the Balance Score Card (BSC), 

reform of the Public Service Pension Scheme (PSPS) which culminated into the 

enactment of the Public Service Pension Fund Act, 2025, Rationalization of 

Agencies and Public Expenditure (RAPEX) and implementation of Human Capital 

Management System (HCM) among others. The Ministry also received the report 

of the Auditor General on the Special Audit of the Pensions Payroll from FY 

2019/2020 to 2023/2024. 
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